2022-2023 State Assessments Review for 2024-2025 Budget Considerations

District:

Based upon your schools Needs Assessment and State Assessment results, please identify the following:
{A) The barriers that must be overcome for each student to achieve grade level proficiency on assessments
(B) The budget actions that should be taken to address and remove those barriers
(C) Theamount of time the board estimates it will take for each student to achieve grade level proficiency on the state assessments if the budget actions would be implemented.

Todd Kennedy
Board President Date
School Grades (A) Barriers Related to Student Needs |(B) Budget Actions (C) Time for students to Achieve Board Rationale/Comments
: Served ‘ ) : -
PES K-4 outdated curriculum curriculum 4 years difficult to ever achiieve all kids in level 3 and 4
PMS 5th-8th outdated curriculum curriculum 4 years L difficult to ever achiieve all kids in level 3 and 4
PHS 9th-12th outdated curriculum curriculum 4 years : difficult to ever achiieve all kids in level 3 and 4
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2023-2024 School Year Building Needs Assessment for 2024-2025 Budget Considerations

District: USD 325

School: Phlllipsburg Elementary School

3538 o K4, PR IER and 3 and 4 yearolds

|Bldg # ) _|Grades Served:

Please consider the following questions as you complete the needs assessment.for your building.
SECTION 11 Student Needs :
a. Student Headcount

=

,_Percentage of students with an active (EP

o

. Percentage of students earolled in English Language Learner (ELL) services

a

Percentage of students identified as At-Risk {Free lunch)?

3

Pupil-Teacher Ratlo Average

PuplkTeacher Ratio Median

. Are the needs of Foster Care Students being met? If no, what supports are needed?

b, Are there gaps [nstudent success among race/ethnicity student subgroups?

Is there a tiered system of support ta target reading growth?

I there a tiered system of support to target h?

k. Are there local assessments to measure reading growth?

L_Are there local assessments to measure math growth? “Yes
m. Are there leaming oppoitunities for students te focus on academic needs outside the traditional classroom setting? Yes
-, -Ravlewing stafe assasmem data; what steps are yau taking for alf students to maximize thelvs:oves? Piofesslonal developmert, updating curreulur
9. Are ove stiids Nﬂn'pmﬂdenchevelsiand7 Yes
SECTION 21'Stata Board of Education Outcomes (plaase utilize your dls!rlct KESA {dccreditation) and Star Recognitien plans/vubrles) Notas

a. How Is soclal/emotional growth being measured?

InFocus Qurriculu
deslgriated soclal—emmlona|/re|aﬂonshlp building tlme

b. What are the targets/goals related to social/emotional growth?

InFocus Curtfcylurm being used ona weekly basls whilch
tedches students skills to help regufate themselves.

<. How do you determine students are ready for Kindergarten? {only if hullding serves Kindergarteners)
d. What are the targets/goals related to Kindergarten Readiness? (only i bulding serves Kinderganteners)

k!ndergar(en readingss trajiilng:

WA

. How are successes of Individual Plans of Study belng measured?

Parent: Teacher(:mference attendarice, quatterly review of
1PS

f. What are the targets/goals related to postsecondary completion/attendance? {only if building serves Grade 12}

N/A

& How are you ansuring students are civically engaged?

Intentionatly scheduling and providing npportun‘rtles for:
studanis toparticipate in civic adl\llﬂes whhln (he
conmilnity and dls!rict.

SEC'rIONa:Currlculum Naads R . SRRt X : R Notes
5, What extended leaming opportunities are pravided school programs, ete)? summersehool - . L
b._Are there appropriate and adequate materials? Yes R et T
¢ Is curent lechnology appmpriate? If no, what le(hna!ngy is needed to supportthe mmculum? Yes B
szcnou 4 Eduicational Capacmas(pursuannok S.K. 72 azn) ; : s : ’ - |Notes
b, Subjects and areas of Instruction necessary to meet the graduation requlrements adopted by ﬂms(a\e board of education (73
are taught. (only If bullding serves Grade 12} N
¢ ts évery.child in yourschool provided at least the following Gpatiﬂes? Yes i
1. Sufficient oral to function in rhanglng [res © B
cliilization: . . SR - e K
i Suﬂldzntkmwledgeuiemnomlr,sodal,andpolillcalsys!emslaemhlesludemsmmakelnformedcholces. Yes :
- 3, Sufficlent of bl ] ...mmmatarfmhkor Yes
her commuinity, state and nation. . i i b
4. Sufficlent selknowledge andknuwledgeolhlsorhzrmemalandphvslcalwelllms : “|yes
.5 Sufficent grounding I the aits to enabl fis or her heritage: Yes -
6. Sufficient t toenable each - [Yes e
thild fo choose and puvsue life work Inlelhgenﬂw -
7, Sufficient tevels of b favorably with their In |Yes
npn surmundmgstales,ln academksorln[ohmarkel. : ik Ll ; P .
Needs - . 50 . Notes
a. Isthere adequaie personnel/slaff(o meal the needs ofthe sthool and the needs omudems under ESEA guldellnes, wl\lch Yos. ae el
requires every classroom to contaln an educatorwho Is certifled In the content area belng taught In sald classroom, and
meet the goals of the school?
b, How many classifled support staff are currently employed? 30
c. How many classified suppoit staff are needad? 30 - S k B
d._Are there enough approprlately licansed support personnel such as counselors, librarlans, nurses, ete.? Yes
e

. _Are princlpals & other key staff tralned to provide Instructlonal leadarship and professional development to teachers?

Yes

f. What staff development Is necessary for teachers to suppost student success and meet the schoel Improvement goals?

KESA; mental heallh,[&'ms dyslada, lReady Malh and
Readmg, Fastl Bﬂdge, ather new cliniéulum training

\ GLFacllltyyaads P

SECI i
a. Is there adequate space lorsmdent leamning?

fres:

b._Are there necessary repairs and/oradjustment to the existing space that need to be made?

No -~ =

¢ Are addl(lonal School Buses nzeded or any additional m)mes needed?

SECI'IDN7x Family. Neads/CommunltyRelatlons . v B
a._Doyou have regular events to engage parents with! teachers?

|Notes -

b. What types of careglvertralning programs {teaching guardians how to give students help with homework, use technology
that students will be requlred to use, etc.) are provided?

¢._Doyou have an active Site Council?

Yes

d. Doyou have active PTO, PTA, Booster Club, or otherorganizations with parent

. What types of communication exists with families? Is it adequate?

'Ecm media, text alerts, letters, school websie- Yes

F, Wt types of commuricaton]sodal merl exts W your communty? I t adequate?

Soclal viedia, text alerts, letters, school website- Yes

SECTIONS: School Data Notes
a, Bulding Attendance Rate 95.5%|
b. Building Chronlc Absenteeisrm Rate 9.1%

c. District Chronic Absenteelsm Rate

d._District Graduation Rate

8, District Dropout Rate

SECTION 8A:High School Needs {bulldings with grades 10 through 12 only)
a. What is our building graduation rate

b. What fs our bullding dropout rate?

¢. What s our average comprehensive ACT score?

SECI'IDN 91 Other Data
a, Based on the bullding leadershlpteam 's analysk, what are the baaiers your school faces with non-assessment related
Issuas?

Recruitlig-and refaining certified staff

Notes'

1. Canthese be achleved with addittonal resources?

Yes

2. Why orwhy not?

al tanhelp with and

benefits which could attract new teachers to tha district, It
canafso e used to help retaln the staff we currently have,

b. Additional bullding unlque items:
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2023-2024 School Year Bullding Needs Assessment for 2024-2025 Budget Considerations

District: USD 325

|Bldg # Grades Served:

School: Phillipsburg Middle School

3540 ) 8:May

Please consider the following questions as:you completa the needs assessment for your, buildi

SECTION 11 Student Neads Notes
a. Student Headcount 182
b. Percentage of students with an active 1EP 12.00%,
¢, Percentage of students enrolled In English Language Leamer (ELL) services 0.00%
d. Percentage of students [dentiffed as At-Risk {Free lunch)? 38.00%) -
&, Pupil-Teacher Ratlo Aversge 110
f._Pupil-Teacher Ratlo Median 110
8._Ara the needs of Foster Care Students belng met? if no, what supports are neaded? _Yes
h._Are there gaps In student success among race/ethnlcity student subgroups? No
L._ls there a tlered system of support to target reading growth? Yes
J._Is there a tiered system of support ta target math growth? No,
k. Are there local assessments to measure reading growth? s
I._Arethere local assessments to measure math growth? Yes
m._Are there leaming opportunities for students to focus on academic needs outside the traditlonal classroom setting? . . Yes
n. Beviawing statd asséssment data, what steps-are you taking for allstudents to maximize thelr scores? Professlonal development, updating curiiculum
0, :Are there set, ové stiidents out of Level¥and 2 Yes
$ECTION 2: State Board of Education Outcories {plaase utilize your district KESA (g jand Itlon plans/ . Notes
a. How Is sodialfemotional growth belng measured? lnFutus « i mploy. worker,
deslgiiated sotlakemotional/relationship buitding time
b. Whatarethe refated hi InFocus Curriculumn being used on a weekly basls which
teaches'students skills to help regutate themselves,
c._How do you detarmine students are ready for Kindergarten? (only If bullding serves Kindergarteners) NIA 5 - . : .
d._What are the targets/goals related to Kindergarten Readiness? (only if buitding serves Kindergarteners) MA - - :
e. How are successes of fndividual Plans of Study being measured? Parent Teacher Conference attendance, quartery review.of
s :
T, Whatare the targets/goals felated to postsecondary completion/ {only if bullding serves Grade 12) IE/A ’
g How are you ensuring students are civically engaged? ‘scheduling and providing
students to participate In clvlc agtivities within lhe
cummunky and distriet:
SECTION 33 Curriculum Needs . Notes:
a, What extended leaming are pr { gram school programs, etc.)? [ Teachiers are available biefore and aiger regularschoot
hours to asslst students with any acadamlc needs.
b. Are there appropriate and adequate Instiuctional materials? Yos § g
c. |5 current technology Ifno, what technology is neededwsuppun the cureulim? fres
SEC“DNA Educuﬂonul Cupncllles(pursuunt(o KSA 72-3218) Notes
b. Subjects and aveas of instruction necessary to meet the graduallon requlremems adopted by the state board of education N/A
aretaught. {only if building serves Gradle 12) -
15 every child in yoursthoo) piovided at laast the followlrig capacities? Yes '
1. Sufficient oral and wiitten’ tammun)mlon skllls to eriable studdents to function in commplexand rapldy, changlng Yes
civilizatlon,
2. Sufficlent knnwledge of econom!c, sodal and political systems to enable students to make fnformed choices. Yeos <
3. Suffllent pmcesses to.enable th e hisor|ves ¥ 5
hermmmunl\y.stateandnaﬂon ; el S X 5 -
4. Sufficlent sel-knowledge aad knowledge of hils orhermemaland physical wellness.
5: Sufficient grounding fn the arts to enable each'student to apprediate his orher cukural and historical heritage.
&...Suffclent tralrilng or preparation for advanced tmlning in el\heriudemkorvm(hmlﬂek{s soasto enahle eadl Yes
thifd to:choose and pursii ite Woik In(el"gentiy, i - : 2 i E i 5
7. of academk bl i with thelr In Jves
sumounding states, In academics or In job watket. :
SECTION 5; Staff Needs . Notes
a. Isthere adequa(e pe:sonnel/staﬂto meetthe needs of the schoo! and the needs ofsludents under ESEA guldelines, which |Yes g
requlres every classroom to contain an educator who Is certifled in the content area belng taught in sald classroom, and
meet the goals of the schoal? = : i .
b._How rmany classifled support staff are curently employed? 12 :
¢, How many classified support staff are needed? 12
d. Are there enough appropriately licensed support persannel such as counselors, Ibrarians, nurses, ete.? Yes
e._Are princlpals & other key staff trained to provide instructlonal leadership and professlonal development to teachers? Yes:
f. Whatstaff development k necessary forteachers to uccess and meet the school Impi goals? KESA, LETRS, dyslexla; JReady Math and

sECTION 61 Facility Noads i : Notes 0t T
a. s there adequate space forstudent earing? Jves -
b._Are there necessary fepalts and/or adjustment to the existing space that need to be made? No
<. Are additional School Buses needed orany additional Routes needed? E

SECTION 7i Familly Nea ds/Community Relations Notas :
a. Doyou have regular events to engage parents with (eachers? Yes: :

b. Whattypes of caregivertralning programs (teachlng guardians how to glve students help with homework, use technology [N/A
that students will be required to use, etc.) are provided? B
¢._Doyou have an active Site Council? Yes
d. Do you have active PTO, PTA, Booster Club, or other organizatlons with parent leadership? No Ny .
. What types of communication exlsts with familles? Is it adequate? Saclal media, text alerts, letters, sthuol website- Yes
f. Whattypes of communication/soclal media exists with your community? is it adequate? Social media, text atens; letters, school website~Yes

SECTION8; School Data : Notes

a. Building Attendance Rate : 94.7%.

b, Building Chronlc Absenteelsm Rate . : N ‘12.3’5‘1

¢, District Chronic Absenteelsi Rate . - 16.6%|

d. District Graduation Rate B i :97.3%

e, District Dropout Rate N/A]

SECTION 8A; High Schoof Needs {bulldings with grades 10 through 12 only) Notes.

a, What Is our building graduation rate N/
b. What Is our bultding dropout rate? N/A
<. What ls our average comprehensive ACT score? N/A

'SECTION 9: Other.Data ) Notas

a, Based on the building leadership team's analysis, what are the y with related Recniiting and retalnliig certified staff
Issues?
1. Canthese be achieved with additional resources? Yes
2. Why orwhy not? Addnlonal resonrces can help with Inereased salary and
b teacher: district, It
can also be usedtohelp retali the staff we currently have,

b. "Additional bullding unique frems:




2023-2024 School Year Building Needs Assessment for 2024-2025 Budget Considerations
District: USD 325 Bldg # Grades Served:

School:  Philllpsburg High School 3542 o 9th:12th . :

Please consider.the following questions as you complete the needs assessment for your building.

SECTION1: Student Needs - - Notas
a, Student Headcount
h. _Percentage of students with an active IEP . 13,00%,
¢, Percentage of students enrolled In English Language Learner {ELL) services . 0.00%
d, Percentage of students Identifled as At-RIsk {Free lunch)? 30,00%
e. Pupll-Teacher Ratio Average 109
f._Pupll-Teacher Ratio Median :-1toit1
g. _Ase the needs of Foster Care Students belng met? If no, what supponts are needed? N Yes
h._Are there gaps in studant success among race/ethnlcity student subgroups? . . No|
I._Is thera a tlered system of support to target reading growth? i o “Yes 5
J. Is there a tiered system of support to target math growth? : Yes,
k. Are there local to measure reading growth? 5 X Yes
I._Are there local assessments 1o measure math growth? : Yes
m._Are there leaming opportunities for students to focus on academlc needs outside the traditlonal classroom setting? Ll Yes|
N . _Revlewlng state assessment data, what steps are you taking foraltstudents to maximilze thel scores? meesslonal dsvelapment, u dailng currieulumn
8, Are there set [zoalsto it of proflclancy Levels 1 .and 2 on stat Yes|
‘SECTION 21 State Board of Education Qutcomes {please utilize your district KESA (accraditation) and Star Recognition plans/rubrlcs) , Notés
a. How is soclal/emotional growth being measured? InFocus Comricalum, employ, a.counselor/sodal wotker,
deslgnated soctaf-ermotional/retationshily building time
b, Whatarethe /s related h FnF ocus Coirleulem belng used on a weekly basls which
teathes students skils lo hielp regulate themselves. -
¢_How do you determine students are ready forKindergarten? {only if building serves NA_: : S N H
d. What are the tangets/goals related to Kindergatten Readiness? (only if bullding serves Kindergarteners) N/A
e. How are successes of Individual Plans of Study belng measured? Parept TeatherConlerence aite ndance, quanedy revlew of .
195 :
f. What are the targets/goals related to postsecondary completion/attendance? {only if building serves Grade 12) 70% effectiveniess R .
@ How are you ensurlng students are civically engaged? heduling and prwldrng itles for S
students to participate In ‘chvic actlyltlas Within the |
community:afid dkmn, . L M P
SECTION 3: Curelculum Neads PR R : » . o Notes :
a, What extended learning opportunities are provided {afterschool programs, summerschool programs, etc.)? before and afterschiool hetp ..
b. Are there appropriate and adequate instructional materials? Yes i
¢, _Is cument technology If na,whanechnalagy Is needed tosupport th Yes. e § . -
SECTION4¢ 1é (o K., A. 72 3218) : : T a U T |Netes

b. Subjeds and areas of instruction necessary to meet the graduation requlremems adopted by the state board of educa&lon Yes
are taught. (only if bullding serves Grade 12)

¢ Isevery child inyourschool provided at Jaast the following capacities? - ) Yes
~ 1. Sufficlent oral and wiit skills. tofunction'In complex and rapldly. changing. Yes

chvilizatlon, .
2. Sufficlent knowledge of economi,: sodal and political systems to enable students to make Informed cholces. Yes
3, Sufficient understanding of toenable e 1« e Ksues that affect his or |Yes : L
her corfiminity; stateand nation, : i 3 B
4. Sufficientself-knowtedge and kmwledge of Ms or| her mentaland physical wellness. Yes -
5. Sumdent grouniding in the arts to'enahle pach student to appreciate his or her cultural and historical heiitage. Yes

‘ or In nhr:ademkarvaﬁﬁuulﬁ_ 0 3 h | Yo
chikd to choose and pursue ffe work h L B
7. Sufficient levels of favorably with thelr In [Yes
y in academics or . 5 - 3 . < - "
SECTIONS: Staff Naads . C : B - : “Inotes -

»

, Isthere adequa\e persanneVstafflo meet the needs oflhe school and the neads o(s(udents under ESEA guIdeIInes, which fYes
requires avery classroom to contain an educatorwho Is certifled in the content area being taught In sald classroom, and
meet the goals of the schoof?

b._How many classified support staff are currently employed? 12 i

¢, How many classifled support staff are needed? 12 - :

d, Are there enough personnel such as counselors, librarians, nurses, ete.? Yes '

2._Are principals & other key staff trained to provide Instructionat leadership and professional development to teachers? Yes

f. What staff developmem Is necessary for teachers to support smdenlsuccess and meet !heszhool improvement goals? __|KESA, mental health, Al
SECTION 6 Faeility Needs ; s : S o - . Notes

a. Is there adequate space forsludem Iezmlng? Yeés - s - 5

b._Are there necessary repairs and/aradjustment ta the existing space that need to he made? No i 5

¢ _Are additlonal School Buses needed or any sddnlonal Routes needed? No i . R - :
SEGTION7; Fam(lv Naads/CommunI\y Ralatfons .~ - S . . . E Notes

a._Doyou have regular events to engage parents with teachers? Yes . . - S i

b. What types of caregiver tralning programs (teaching guardlans how to give students help with homework, use technology |N/A
that students will be requlred to use, etc.} are provided? N

c. Doyou have an active Site Council? Yes = . - i t
d. Dgyou have active PTD, PTA, Booster Club, or other organizatlons with parent B - g
e. Whattypes of sts with famllles? s it adequate? iS_oclaI média, text-aleits; letters, ite- Yes
f. What types of communication/soclal media exlsts with your community? Is it adequate? [Snclé! media, text alerts, letters, school website-Yes -~ -
SECTION: Schog Data. . | Lo ; . . Notes :
a. Building Attendance Rate 5 :93,8%|
b, Building Chronic Absenteeism Rate : ) 25.5%
c. District Chronlc Absenteelsm Rate N i - 16i6%| ‘ LR
d._Dlstrict Graduation Rate T ‘ : 3 S 97:3%| - v :
e, District Dropout Rate . N/A
SECTION 8A; High School Needs (bulldings with grades 10 through 12 only) : e . ¥ Ftas
a. What s our building graduation rate i
b. What is our bullding dropout rate?
¢ Whatls our average comprehansive ACT score? 17.6%]
SECTION9! Othst Data : ’ . . B Notes
a. Based on the building leadership team's analys’s, what are the barrlers your schaol faces with non-assessment related Recruiting and retaining certifled staff . .
ssues? : S :
1. Canthese be achleved with additional resources? Yes.
2. Why orwhy not? Aditlonal resources tan help with increased salary.and

benefits whichi could attract new teacliers totlie district. It
can also be used Yo help retaln the staff wecurently have:

b. Additional building urlque items:
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